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New Appointments
Foilowing staffjoined PMUDFC

e Mr. Muhammad Nazir Sheikh,
Planning & Scheduling Consultant

o Mr. Syed Saqib Imtiaz Gilani,
Manager Procurement

o Mr: Hassan Jamil, Dy. Manager
Communication (ID)

= Ms. Samina Bilal, Dy. Manager
(Procurement & Environment)

o Mr: Ansar Abbas , Dy. Manager

(Environment & Social)

BOD Meeting
65" Board of Directors meeting
convened on 12" May, 2011 in PMDFC

office Premises.

World Bank Consultation Meeting

o Mr. Aamer Nazeer General Manager
(Procurement & Environment)
participated in the World Bank
Consultation Meeting on the
“Program for Results (PFR)
Instrument in Pakistan” at Islamabad
onMay27,2011.

Regional Orientation Workshop on
PMSIP

PMDFC and LG&CD Department
organized regional orientation
workshops on "Punjab Municipal
Services Improvement Project (PMSIP)®
foritsnew partner TMAs at:

Multan

Bahawalpur

Faisalabad

Rawalpindi ~

Lahore
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Services Improvement Praject (PMSIP)”

A series of Workshops titled; 'Regional
Orientation Workshop on Punjab Municipal
Services Improvement Project (PMSIP)' was
organized by PMDFC and LG&CD
Department at Bahawalpur, Faisalabad,
Rawalpindi & Lahore for 68 new partner
TMAs of concerned Divisions. TMOs & all
TOs of these TMAs attended the workshops.
Secretary LG&CD Department, World Bank
Team (Ms. Shehnaz Arshad, Ms. Uzma Sadaf
& Mr. Tahir Akbar) and Commissioner
Faisalabad also honored the workshops
arranged at Bahawalpur, Multan and
Faisalabad respectively. The workshops aimed
at providing detail orientation regarding
PMSIP institutional development interventions
to be initiated in TMAsS.

Mr. Khizar Hayat Gondal (Secretary LG&CD
Department) briefing about the PMSIP project to
workshop Participants at Bahawalpur

In these workshops, Managing Director Punjab Municipal Development Fund
Company (PMDFC) welcomed participants from various TMAs. He highlighted
the challenges of cities in Punjab and need for institutionalized response. He
elaborated how PMDFC was helping the TMAs in improving the municipal
service delivery through capital investment grants and institutional development
interventions. He emphasized that Government of Punjab desired to take up ID
interventions in all the TMAs in Punjab on the basis of encouraging feedback
from initial set of 37 PMSIP TMAs. He said that after evaluating TMAs
performance in one year, the best performer would be rewarded with grant of
around 6.5 million under ID compdnent.

Afterwards, the PMDFC staff gave detailed overview of institutional
development (ID) interventions: Performance Management System (PMS);
Complaint Tracking System (CTS); Computerized Financial Management
System (CFMS); Planning & GIS; Operation & Maintenance; Trainings; TMA
Websites and Procurement to the workshops participants.
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Detailed Training Workshops to implemant 1D Interventions
After orientating the TMASs' leadership about institutional v
development of the project (PMSIP), the detailed fraining {
sessions were organized to implement ID interventions of the | *&&
project in TMAs. In this regard, five (5) training workshops on |
Performance Management System (PMS) and three (3) training
workshops on Complaint Tracking System (CTS) were
arranged. These trainings started in the last week of May and
ended in the 1st week of June. Core objectives of the trainings
are as under:-
PMS
1. Tointroduce basic concepts and need of PMS in TMAs.
2. Toorientate about data collection plan against core
performance indicators
3. Collection of basic information against core performance
Indicators
4. Development of data collection & reporting formats
against core performance indicators.
5. Provide training on collection, updation and reporting of
information as per developed formats.
CTS
1. To explain PMDEFC designed complaint tracking
system in TMAs
2. Provide training to implement CTS in TMAs as per
PMDEFC designed SOPs
3. Provide training on prescribed reporting formats for
Onward transmission to TMA leadership and PMDFC

IT Training

PMDFC initiated Basic Computer Training (MS
Word, Excel, Power Point & Internet surfing) in 41
partner TMAs. In this regard, 433 trainees are
attending the above mentioned training programmes.

Visit of Planning Team - TMA Chakwal

Ateam consisting of officers of Planning Wing - PMDFC visited
TMA Chakwal under the supervision of Planning Consultant
Mr. Talal A. Khan. Tasks performed during the visits were
updation of planning information, infrastructure information,
GIS based mapping and structure plans of the towns with the
help of TMA staft. In addition, field visits of the town were
undertaken to verify the information that was gathered. Updated
planning report and GIS based maps would be shared upon

finalization with respective TMAs. > ; - :
Training Workshops on Establishment of PMS and CTS Under (PMSIP) for New TMAs







