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World Bark Scotor Muntger {Urban, Water and Disaster Risk Monggement)
South Aswe Kegron Mr Mirg Zhang along with Ms Sacknar Arstas | Senor
Usteen Spegialine = PVSIP Tewm Lesder) , M Racie Rehan Anhad (L
Operatizn Officer) anct Mr. ZhiyaJerry Chen (Urben Sector Professioral) visited
PVDEL to conduct & mectng with Me Sajid Sidd que Marag: ng 1hreztor -
PMDFC. The puspose of the meeling was to weview the pogeess of PMSIP
project and o celiberate the future course of action.

Aefreaher Planning Workshop for Partner TMA=

One duy workshos uthed, “Sefiedhas Plamng Workshor under Punplhb
Municipe! Services Improvament Project (#MSIPY” was organized by PMDFC
at Mennzement & Professioral Deve-opment Lepartmient ¢MPLI), Lahore on
17" Octobes, 2011 tor 37 Patmer TMAs (Phase-1), The wotkshop ained o
review e plaming proesss alongwith updating of plamming reposts and mepe,
Buildmg Inspectors of TO(2&C) and fine! year students of City ane Reg:omal
Planring Department. UET, Lahore atiended the wark=hop.

In the workshoo, Manz ging Prrector, PMDEC wekcomed tre participants fon
virioas TMAs Prosenstions forocientation o PMSIP, Municipal [nmedmwcture,
Sratial Plans and PMEIP reaps updation ware given by Plenning Concultant Mr,
falel Ahrier Khen, Marager Placmn (Engincorng) Me Shehid Fard, Manager
Planciog Ms. Erum Ashieyg wisd Marager GIS Me Wagas Kuzim Avan
rospectively.

Poamcimanrs of Rarecass Parwing Bariomn for Fomow TV s  Pase )

Thrée ineractive exervises on Road Rating, Spatial Plans ant GIS Maps werz
also eandueted 1n the workshop seasion. Morcoser. Pluning Report: and GIS
Maps were destnbored among TOS (PR brurdehon




PMDFC ..lflll L ."lln‘ i1 DIl
e iy 7
Visits of Planning Team

® A tzamn consisting of officers of Planamg Sceton - FMEFC visited TMA Pindi Baattinn & Gujra: undes the
suresvenon of Meneger Plnmng Ma Erum Ashiag on 1STV201 & D4HVI01 ] respectrvely. Tasks portonmed
crng theso visds ineaded the venficaton ot the fo-mahior oé garding PMSIP ko ng exercies nndertaken by
M'S EPMC-SAGE [TV end verification o Me ps, They also hebd mecting with Adimar istraior & TNO Gojuo to
review the progressof develoomen . subgropects,

® M- Shebid Faid Masyer PRy (Enginearing) vissted TMAs (Anfwaa, Taewa Shanf, DCGEKha &
Jampur)cowerify the Services Maps o “concernad 10sms rece ved from M8 Oemari & Co. Fye ) Limmitad.

Implementation of Institutional Devidopment Interventione in Phawe-11 TMAs
by PMDFC - 1D Team

PMDFC [astituvonal Develooment (1D wams visited rernning 25 TVIAS out of 68 new pertaer TMAs. Tae
prrposs of these visits waos o apprise them about the [rsututional deve opment mtarventions undes Punjoh
Muascipal Sorviees Improverrent Ivcjeed (MSIP  meluding Perlornance Marapement System | MS),
Coplom: Traokmg Sysiom (CT5) & Computer Trnmings

During these visicx, |MA lasdersap was given anentation regarding mportence of PAMS snd stendandized CLS an
mproving the erace delvery to e commumitizs TN A othicsa s were alse provided Fards on trnming regardmg
dutocolbaction & ceport g temmplates 1o racoed adanalyae the daty oo Warer Supply, Sofid Waste Disposal & Styeer
L. These TMAS huve sow triteied deitlad sarvevs ionthets owns  ciles ioadiong sewerags & steect Lglhis.
Beares, TMAS were asked G establists Comp aint Ce | us per PMDEC desigred Stamdund Cperating Procedurnes
(SCP | snd w incroduce standardizes Complaim Ragister forthe purposs, Computer Tralnma kas Seen suceass Llly
eamaleted ir 25 TMAS %0 far ard 27/ tradnees anerded
this FMEFC foeiltuied Cormputer Frogram os a part of |,
capactty butld ng cronts af pastier | MAS

Foliow Ep Visitsin Phase-1 TV AN

PMDEL scabt wated 77 Paase«l partaes IM A< Layweh,
Thalwal . Kot Mowon, Abmad Jur Swl Lispatping
Klsograr, Babavwslougir, Frivoowas, Sael Alanan,
Dushoa, Swosdbcial and Jielum) w facilione the TM A xall
insdontion of following |Dintenventions:

® Parforrancs Mangoement Sysian (FMS)

® Conpawrized Complaint Txking Systan (CCTS)

* T™MAwehsites \raupeation of Compuieriesd Cormlaie! Trashin Eysters (ST, By
Ad e st ador. TREFenoiwals

Implementation of Computerized

Financial Management System

ik PMSIP Fivanae Seeion of PMIFC bas divel ped e dule for pencelon of widers comsuone nlls Geocgh
CFMS a0 TMA Seopzewala To this cogan ], TMA was provided ossistnuce for monaging the wtes consumer Jatalase
i e CERES by PMODEC tean. TMA Fervwewat s 1500 waerconsuzners for wlackbil's wers senesated, TMA s
now {7 b provsss of dsmibuung tese blls o s comsumers (moballs wosz), Thesz bills will be deposited in
ShabderahSranch o “Bank of Punjab Bol)..
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Progress REVIew Meetngs € F Vs

Maonthly progress seview meetings with M5 Sidat Hyvder Morshed Associates [Pvi) Limited & MS Aracus
Consulting Techrolozy (Pvi 1 Limited for the implerentation of CEMS were held in PMEFC officc uncer the
Uharmamshin of Mre Sapd Sidcaque Menazmg Direter = PMDEC, In Prese meehings, respechive Team Leaders
preseties e progress fosthe montas o luly, Avgnst e Septembe=to M- FMDET

Deilivery ofeguipments to TV AS

PMOFC provided cormpuiers for CEMS 10 38 punterer TMAs shesza - 11y

Procuremesnt & Enviromment
Procarement af Works by TMAs
o THEAS hiwe awarded follewing comracts for execution 1a theconracters:

o Trprovemenis of Reads - Noomer Tl ™ wM'S Fayya Hussain Qurshi st awoal costof Re $3,353,142-

s fprovements o Boals « Chined™ w0 VS Svad Hussim Mohioood & Co. sta okl costo™Rs . 17,637 5600
Procurement of Goods
Exprewios ol erssts (EQls | o the Supplivns for goods datailed bedow were provessad in PMDEC ofTee. A ler Short isting
i Fovacwratiom of Supplicrs. as per Lac down peocaduare & presented nules and regudations, the follovarg aquipmeans heve
seer: procurad w cel ver o parmar TMAS:

s DaskiopCompuners (139 MNos, ) from MYS Shehrawiz (Pvn) Lir ived

= Lasey Jot Prmoerst | T8 Nas) Tom MeS Computer Mkt Company

o UPSsystenn 153 N i MS Naeshua oo Cane

e Sullage Pums (42 Nos ) froee MoS Flow Pak Pamp Industrizs
Pre-Rid Mestings & Bid Openings
Procurement & Evalwition Section o PMDFC neld @ serizs of pre bid meatings with progpaciive bidders and briefed
trer1 ahout vanous aspects of hid prenaration and their subm:ssion to concemad aurhontics. The 3atent features of
e forthenmmg ah-projects were also explained 10 them m deterls Tre enderbang objectives of the Preshid
vietings werz o procole healthy competiiion wewongst Siddas, manmize bad reeclion dee o small techeical
rristakoes and ensure mospurency. The sub-pro ects covered in the criefing were as follow:
Pre Bid Mectings

| Sr.#  Neme of Sub-Projects Mezting Data
L L improvement of Solid Waste Vanggemznt Systam, Malaswal 06-03-2011
| 2. mprovement of Salid 'Waste Vianagemaznt System, 4assaabcal 07 05 2011
Bid Openinzs at TN A office
| St Name of Sub Projocts Mecting Date
‘ 1.  Sehabilitztion & Improvemert of Roads, Chiniot 08 03-2011
|2 Improvement of Salid 'Waste Vianagem=nt System, Dunyapur 12-03-2011
| 3. 'mprovement of Solid 'Waste Vianagem=nt System, Aahswainagar 13-00-2011
4. Impeovement of Solid 'Waste Vianagemant System, 13ssarabeal 1-5-201
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Infrastructure Subprojects Progress Review Meetings
®  Amecing wascoryaned by Me it Kasool Gesoml Mmager | Engg ' on 12" Septeaber 20! Lo revtew
the arogress ol subpeciedt "Exkasion - Irprosomert of water supply sexme- Stilaawal ™ o PMDEC citice.
The agenca of the mectiag wan ‘o momior the peogress of work o arfe, disainxon mn the waoes hampenag the
frogress and ol | contractual maners. All concemed PMDEC staff X JERS Ungincerng Corsul'aws atreacded
the mocking
A peogress mevicw macting dated Seplember JUL 20T was b i PMINC oflee 10 mondir the
progrss of “Estenmor - Impeovament of water supply scheme - Moals”. Koy paricipacts af the
mectmg wers M Aslom Khae Nzt CHRE- JEHS Logweenng Conultants, Mr Zohod  Mchmeod
Excont vz Paginee- MYS Swemem and conccrnad stf o T'MIDFC
® For providon of sustumble ond improved muaicisel services under  mstitubions!  developmest
mtauves of FMBDEC and 0 decws the oftoctne (nplementation of “0O&M  Foowewark” g
meetng waw candected by Eogincening Sectiom - PMDFC oa 7% (ctekes 2011 for the
Fallowing wader sopaly suborogocs
54 Neme of Sub-Proects
. 1 Eriernlond mparaement of Water vnmf' w hewr < Khnetian

2| Exsndion-impeovement of Wit/ supply schame-Ksaang -
3 Exterviond mpcoement of Witer supply schome - Kat Tadha Kshan |
" ] ll‘.mnh;r;l.-u:lwhnm‘n; d’w;t;m;h wheie - Mdustadabod ’

® Anochor meccBig was oonyeoed by Eapreciiog Section (o monier she progross sl sebpnpect scloiod issucy
al*Extersion Improvem et ol Sowormge S ystem: Swmboal™on |0 Oaober 201

Monitwriog Visits by PVDFC Engocering Team
o CM (Engg ) and hix mook oring feam visdied TMAs Melakwal & Mardi Batwodcin to decuss tsswes of
Raibweys NOC and progress o wirk on stz of the mimserectane subpnojects = Rehabi§irasion axd Irprovermees
of Roacs - Mulukval & “Rehabdiasion axd deprovement of Reads - Mandi Bahwuddin” en Seseaber |3,
2011 DO < Mandi Balwoddine TMO & TO (1857 of concemed TMAs, Mois JERS stV snd Comiracton
aticnded themrect ng
s To mview wod moencr the progoess of “Extension - arprovemnent of Sewernge Sywem - Samial”
Ingiocenng ‘ear visted TMA Samboal ce Ocrober 13 2011 [t held o site mecting weh TO XS] Project
Matiagor, Stpanbion Consultunts and Contragie,
o T discuss the poogress of work wed progect e sted sses cn s of the sabpeogect “Extonson « Ioprovensens
ol Water Sepply Scheme - SiRmwall ™ o vizi wis coxdusted by Engineerng Secton PR EC oo Otober 01,
2011, Key participants o the meetmg wor= Mr. Kaga Akbar TO (1&S) & Mr Liagu Suh Eagiseer TMA
Stllanwuls, CRE. Manniyy Fogineer, ARE of M'S JPRS Fogmeenmy Oonsllas, Cheel Pxecurive & Site
lnspectorof MS MisnAskiac & Company.
Puanjab Municipal Development Fund Company
3rd Floor Anwar Tower, Shadman Colony # 01, Jeil Roed, Lahore, Pakistan.
Ph; 042-99204356-89 Fae (04299204290

Wabaile: www.aomdlic.ong.ok
Exmai]: in pmdic.org pk
-



